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Pre-Bid meeting minutes for Cloud Services GEM/2025/B/6469226

NCBS: NCBS welcomes all the vendors towards tender reference
GEM/2025/B/6469226 for cloud services. Google form link is pasted in the chat
section. All the participants need to fill up the form and submit.

Query : Is NCBS migrating from on-premise to cloud ? And then followed by
ongoing managed services of the cloud infrastructure.

Reply from NCBS: Yes

Query: In the RF it's mentioned 1 petabyte of data. So is it completely offline
transfer?

Reply from NCBS: Yes, It should be an offline transfer, not via the ISP link.

Query: Has NCBS selected the cloud provider?
Reply from NCBS: No. The bidder has to propose the CSP provider.

Query: Can a list of the current inventory like the Provision servers, database etc., be
provided? What type of tools are being used?

Reply from NCBS: Currently NCBS has around 1 petabyte of data which includes
images, files and videos. So only these things we expect to migrate into cloud.

Query: Is NCBS looking for an object storage or NFS/ CIFS? What kind of storage is
preferred?

Reply from NCBS: NCBS is basically looking for a file storage.

Query: What kind of data it is, whether media files and some kind of files storage ?

Reply from NCBS: Yes

Query: Is NCBS looking for the offline mechanism to migrate the data to the cloud ?

Reply from NCBS: Yes, Only offline.
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Query : Is NCBS looking for exploring the online data migration also?

Reply from NCBS: No. NCBS doesn’t want the data to be transferred using our ISP
link. So that option is not accepted.

Query: Which location is the 1PB of data stored ?
Reply from NCBS: It is located at NCBS campus, Bangalore.

Query : Is the data to be copied to three different physical location. For example we
have three data centers in Mumbai. So the data has to be copied in three data center or
is all together three different city.

Reply from NCBS: Data have to be backed up at different regional locations, not in
the single city or single data center.

Query: Is it the Data structured or unstructured data?

Reply from NCBS: It is unstructured

Query: Does NCBS be exploring the versioning and retaining the older object of the
version? So is it required?

Reply from NCBS: No, versioning is not required.

Query: How frequently the data will be retained or ingested to the cloud. Post the
rigration, is it a continuous process or just a one time.

Reply from NCBS : Initial migration needs to be completed in a timeline of one
month period. Complete migration has to be done. we will be adding data in chunks
which we will be doing using the tools or platform, whatever you provide. I mean the
CSP provides.

Query: Incremental data transfer can be online migration? And so how frequently this
data will be retrieved? Is Apache iceberg to be integrated and probably this iceberg
requires the infrastructures. So it will be in the cloud or it will be near the NCBS
campus.
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Reply from NCBS: Yes, that can be online migration. The frequency depends on
NCBS requirements. It should be in cloud. It will be normal kind of upload and
download.

Query: You have mentioned 60 metrics to be added to be monitored. what exactly
NCBS is looking for in this 60 metrics in terms of security, in terms of data access,
what exactly NCBS is looking here for this 60 metrics. Normally the metrics are
calculated. The data transfer, life cycle transition and how your storage is occupied
and other things. So is it all the metrics NCBS is looking at?

Reply from NCBS: It about how the data is secured.

Query: How long this data to be retained? Is that NCBS is going to implement the
life cycle manager. So how much and how long is data to be retained on the cloud?

Reply from NCBS: Yes. Data has to be retained for the entire contract period.

Query: Will there be any extension in submission date?

Reply from NCBS: Basically GEM has no provision for extension. It can be seen in
the bid document. If the bids are less than three, it will auto extend for seven days. If
the number of receipt of bids are more than three, then by default will get opened.

Query : The eligibility qualification requirement states that there bidder have to
submit a work experience for the last three years. So what exactly is the proof
required? Do vendor need to submit work completion certificates in order to forward
completion or any other sort of documentation, whether invoice or CA certificates or
anything else ?

Reply from NCBS: Yes, vendor have to submit the work completion certificates,
purchase order copies.

Query: It mentions that similar work PO has to be provided for last three years. Is
there any specific quantum in terms of value of the work orders vendors have to
provide in further similar experience .

Reply from NCBS: It has to be of the same scale.
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Query: The initial data transfer of one petabyte timeline it is given as one month. And
after that it moves to archival storage. Is it long term?

Reply from NCBS: Yes it long term.

Query : In tender document it is mentioned to provide a specific URL or the some
similar mentioned services.So what kind of URL is expected?

Reply from NCBS: URL from the OEM CSP provider wherein the definition of
tendered services which are already available.

Query : Whether NCBS expects to provide only the cloud storage service or need to
manage the Apache iceberg?

Reply from NCBS: Yes, vendor needs to manage the services.

Query: Additionally while implementing the Apache iceberg, vendor needs to add
some several services like Athena Glue and emr. So far that way it will implement
some other cost.

Reply from NCBS: All the costs involved in managing entire contract shall be
considered.

Query: Does NCBS have any cloud footprint?
Reply from NCBS: No.

Query: In the tender document it is seen cost of tender approximate 57.4 lakh. So is
that the approximate value which vendor need to consider for whole project for two
years. Whether NCBS requires to integrate the data towards SSO or other access or
NCBS wanted to access the data through the applications.

Reply from NCBS: Once data is migrated to the CSP providers data center, vendor
have the option to provide us the tool or the resources with which we can access,
monitor. Basically this should be CSP defined services, not third party tools.

Query: Application is integrated with the current data

Reply from NCBS: No
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Query: What is the maximum object size range

Reply from NCBS: That will depend on many factors. But the range will be small
MB to all the way to GB’s. So some are movies or time series, they will be in range of
1 to 3 GB per file. And they can be bigger also.

Query: When OEM participates through, is there any specific eligibility criteria for
oem? And also if that's the case, do OEM require to submit MAF in a specific format?

Reply from NCBS: Even when OEM participates, OEM need to submit the MAF. It
can be declared in the OEM letterhead. Technical parameters and mandatory clauses
we have been defined are to be adhered.

Query : Once the data is migrated, what will be the scope of the managed services?
Will it be limited to storage, backup and recovery? Or will be managing the servers as
well?

Reply from NCBS : It will be up to managing the entire services.

Query : Any servers are going to be migrated from on premise to cloud, Is it
managing the on-prem servers as well?

Reply from NCBS: No, only data on cloud has to be managed.

Query : What is the connectivity do we have in the NCBS data center? The offline
device, for example 10 gig or 25 gig or 40 gig or 100 gig.

Reply from NCBS: Currently the data is sitting on a bulk storage which has 10Gbps
connectivity and we have 1Gbps ISP link.

Query: In BOQ mentioned for data ingestion and storage, NCBS asked for offline
data transfer of one petabyte memory. So need to confirm whether it is a memory or
storage.

Reply from NCBS: It is storage.

Query : It is mentioned in BOQ, thousand retrieval requests per month. So need
clarification about the retrieval. Either it is in a standard bulk. Are these retrieval mean
to move data from archival like cold storage to hot storage?
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Reply from NCBS : Thousand requests are an approximate number. Yes

Query : NCBS needs PO of same scale, so same scale means something on for one
petabyte of data, same scale means on aggregate value?

Reply from NCBS: It should be in terms of both the value and size. So essentially,
NCBS wants something vendor handled like close to a petabyte or more so that we
know that the data can be transferred and kept.

Query: In General we get PO’s which have virtual machine requirements and
deliverables. So normally we don't get too many PO’s wich have specifically
mentioned data transfer. So we can give you PO’s with amount 57 lakhs. We can give
a PO of say 50 lakhs, 1 crores.etc

Reply from NCBS: To do a technical evaluation or a price justification, NCBS can't
compare storage to the computation. So there we shall have challenges in dealing with
that. Perhaps vendor can provide the breakdown for the storage with whatever the
maximum capacity vendor have and then we try to scale it from that to NCBS’s
requirements.

Query: In the RFP it is mentioned that the eligibility criteria participation requires
class one and class two local suppliers. So does this clause applies to the OEM as
well? Do we have to submit a certificate from the OEM regarding the Class 1 or Class
2 classification?

Reply from NCBS: Yes, OEM can provide it on their letterhead.

Query: Okay, so if I understood correctly, you have a petabyte of data which is
resides in your on- premise and you wanted to transfer it to the Azure side. And after
moving your data to the Azure or whatever cloud and you wanted to do the analytics
with, T mean with the Apache iceberg is my understanding is correct. Like what
exactly we have to do with this?

Reply from NCBS : Yes, NCBS is looking for cloud storage, which is the
requirement. In terms of the analytics, NCBS don't have anything planned because
whatever the analytics that will be done, will be done on on-premise data, the exact
copy of that.

Query: Do the data be keept for one month or 24 months ?



EOVE LB PEL AW VSN FEN IR VB PN B BN PN NN0 PND FED VBN MR PED 0EE VED SEN BN bED SEN L B WL LN VW W OB P BB B0 VB PN

Reply from NCBS: Data shall be moved from NCBS to short term storage in 1 month
and then storing it for next 23 months on long term archival storage.

Query: The 10 terabytes of data in BOQ, assuming it as 1 terabyte of data, is NCBS
going to retrieve it for analytics works?

Reply from NCBS: That's an approximate value what NCBS has projected.

Query: When data is put in archival, it should not be retrieves for at least six months,
Else the cloud providers may put penalties like the retrieval charges and early deletion
fees

Reply from NCBS: NCBS is a research based institute and not sure of what is the
requirement of the data upfront, which mostly depends on the project and analytics.
We mentioned up to 10 terabytes as approximate but NCBS may not be downloading
all of the 10 terabytes, as and when there is a requirement, NCBS may have to retrieve
some of the files, but NCBS don't anticipate this as a recurring event.

Query: As per the bid on technical evaluation, the data in the transit, definitely it will
be encrypted with the rest. So when the data is residing on the cloud, NCBS is looking
at the security parameters, such as other components, data, all those things. What are
the capabilities NCBS is looking at, then based on that vendor can just place the tiers
on the security perspective.

Reply from NCBS: NCBS is looking at the basic security of the data, including
encryption while online transfer, as well as download retrieval of data.

Query:When data resides on the cloud storage, would NCBS share its custom key or
vendor can use the cloud native key, in order keep them in encryption.

Reply from NCBS: NCBS will share the custom key.

Query: Confirm if the 1 petabyte of data needs to be stored in the archival storage?

Reply from NCBS: Yes.

Query : Does NCBS have a preference with hyperscalers only or any other cloud
service provider also can be proposed.



VEI LB b PEE CE VR PE W DM PRI VEM LED FEL ER W PR (B UEL W B0 T SED W W e IR IR PEOLE VWD SED pEO Ot PED O E0 M) PER

Reply from NCBS: Vednor can propose any CSP provider.

Query: Is there any specific criteria for financial eligibility in reference to the
turnover or something.

Reply from NCBS : Vendor can quote as per the tender. NCBS has not mentioned the
turnover but vendor should have the capability with respect to the scale what is asked
for in tender.

Query: Is there any scope for extension since this requires OEM and everything. So
there might be some delay in the procurement data and arranging accordingly. Can it
be requested for an extension in the deadline now.

Reply from NCBS: Earlier there was a provision for the buyer to do the extensions
and all. Now it is automated in the GEM portal. So the minimum number of bids we
require mentioned is 3. If it is less than 3 bids received, it will auto extend for 7 days.
If the number of bids are more than 3, NCBS is bound to open. NCBS will think about
it, but are not sure on it.

Query: Would there be any corrigendum floated after the meeting?

Reply from NCBS: The pre bid meetings minutes will be published.




